
 

 

A systemic Leadership and Organisational 
Constellation Training Programme 

 

 

We are in the middle of a paradigm shift where well-known management tools are no longer 
sufficient to initiate successful transformative change and lead organisations into the future. New 
ways of working, new competences, tools, and insight are required.  

Our mission is to support you to gain the next generation skillset and resources to successfully build, 
support or lead purpose led business, enabling you to navigate the new business landscape, which is 
materialising at a fast pace at this extraordinary time. 

How will you benefit from this programme? 

You will discover how to expand and tap into your own intuitive knowledge by identifying unseen 
resources and opportunities to successfully lead your team or organisation in this complex world. 
You will gain insight on your own unique purpose giving you clarity, strength, and flow to move 
forward with confidence. 

Using new methods and tools, including Systemic Leadership and Organisational constellations you 
will furthermore increase your ability to be innovative and thrive in the challenging emerging future. 

Who is this programme for? 

This programme is designed for leaders, entrepreneurs and change agents working in organisations, 
as well as for external consultants working in Organisational or Personal Development. 



 

 
If you would like to unleash the abilities of yourself, your team or your organisation, to move forward 
in an ambiguous future and at the same gain a new perspective on change in a highly practical 
programme, then this is for you!  

We assume you have several years of professional experience and would like to learn how to 
integrate your intuitive knowledge with your rational experience.  

 

 What will your take-aways be? 

 Learning to understand Dynamics and Patterns –  you will gain an understanding of complex 
situations, giving you the clarity to ask the right questions in order to make founded decisions. 
 

 Strengthening your Personal Leadership skills –  you will  improve your resilience and emotional 
intelligence, to feel confident, grounded and in flow. 
 

 Clarity in Transition, Development & Transformation – you will be clear in your desired 
movements of change and interventions. 
 

 Finding Purpose and Vision – you will find your authentic leadership style and gain clarity of your 
own true purpose. 

 

The Details: 

Venue and times: This 9-day intensive training programme will take place from Friday afternoon (3 
p.m.) to Sunday lunchtime (1 p.m.), at a conveniently located venue in Seeheim near Frankfurt/Main. 
There is a shuttle bus connection from the airport and train station. 
 
Dates: 
22 - 24 September 2023  
15 - 17 December 2023 
23 - 25 February 2024 
 
Price: € 3423 plus VAT which includes the seminar, coffee breaks in the mornings and afternoons, 
lunch on Saturday and Sunday and dinner on Friday and Saturday evening.  

Accomodation: € 234 including VAT for each module – to be paid individually at the venue. Breakfast 
buffet and free access to the wellness area with sauna, swimming pool and fitness room is included. 

The number of participants is limited to 18.  
 
This training is certified as a Practitioner module by infosyon e.V.  www.infosyon.de 

 

  

http://www.infosyon.de


 

 
The Facilitators  

  
Katrina Barry    
Passionate about the power of mindful leadership, Katrina guides and supports 
people and organisations in their development and change processes to reach their 
full and true potential. Founder of „kirchbaumer consulting“ an organisational 
consultancy & development organisation,  consultant and coach, trainer and lecturer 

at the University of Applied Sciences THM in Germany. 

For over 20 years Katrina has been combining systemic leadership with the innovative method of 
organisational constellations, supporting organisations throughout Europe to see through 
complexity, identify core issues and unearth their existing potential. 

Katrina has been a member of the Board of the international association for system constellations in 
organisations (infosyon) since 2008 and offers training courses in systemic leadership in Germany 
and Spain. www.kirchbaumer-consulting.de 

 

Beate Ehmke 
Solution-focused, passionate and open minded, Beate supports leaders, experts 
and freelancers in their professional role, to lead themselves, others and their 
own businesses authentically with heart, body and soul. Founder of 
“OrdnenLösen Systemische Beratung”, a systemic consultancy organisation, 

consultant and coach, constellation facilitator, trainer and lecturer for systemic consultancy. 

Over the last 20 years Beate has gained practical experience and insight in different roles, as a 
project manager, a team member and various managerial positions in medium size and large 
companies within the financial sector, including 12 years in a large multinational banking 
corporation.  

Beate is a member of the Systemic Association (SG), the German association for system 
constellations (DGfS) and the international association for system constellations in organisations 
(infosyon) where she has been a member of the board since 2021. www.ordnenloesen.de 

 

Get to know us  

If you would like more information, get to know us or have any questions, join us on 22 June 2023, 
18 July 2023 or 21 August 2023 from 6:30 to 7:30 p.m. for a zoom call. 

To register or to find out more, please send us a mail or give us a ring and we will be happy to answer 
your questions:  

Katrina.barry@kirchbaumer-consulting.de  Tel: +49 177 316 4780  

beate.ehmke@ordnenloesen.de  Tel: + 49 172 6705282 
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